
INSURANCE FUND

FY 2001/2002
VARIANCE- ADOPTED % Change

FY1999/2000 FY 2000/2001 FY 2000/2001 INCREASE FY 2001/2002 Increase
RESOURCES AVAILABLE ACTUAL ORIG. BUDGET EST. ACTUAL (DECREASE) BUDGET (Decrease)
Revenues:
Intergovernmental $ -                  5,000                 -                 (5,000)                 -                       (100%)
Charges for Services 19,152,134      20,573,040        20,677,559     104,519              23,533,176          14%
Miscellaneous 1,379,113        887,200             1,039,563       152,363              963,400               9%
 Total Revenues 20,531,247      21,465,240        21,717,122     251,882              24,496,576          14%

Other Financial Resources:
Transfers In -                  -                    265,447          265,447              -                       -                 
Prior Year Balance 1,709,117        3,206,385          873,328          (2,333,057)          370,998               (88%)
  Total Other Financial Resources 1,709,117        3,206,385          1,138,775       (2,067,610)          370,998               (88%)
Total Resources Available $ 22,240,364      24,671,625        22,855,897     (1,815,728)          24,867,574          1%

RESOURCES ALLOCATED
Expenses:
Salaries and Wages $ 681,011           737,158             707,342          (29,816)               692,693               (6%)
Fringe Benefits 347,134           350,652             373,786          23,134                334,913               (4%)
Services/Materials 347,241           1,176,662          1,275,828       99,166                1,322,939            12%
Other Operating Expenses 212,923           224,045             232,543          8,498                  225,062               0%
Capital Outlay 3,580               33,700               8,000              (25,700)               4,000                   (88%)
  Total Expenses 1,591,889        2,522,217          2,597,499       75,282                2,579,607            2%

Other Financial Uses:
Operating Balance Year End 873,328           3,037,741          370,998          (2,666,743)          1,840,917            (39%)
Health/Life Insurance Premiums 12,292,551      13,250,000        14,384,639     1,134,639           14,698,716          11%
Automobile Liability Claims 1,184,879        800,000             700,000          (100,000)             700,000               (13%)
General Liability Claims 1,956,490        1,400,000          700,000          (700,000)             840,000               (40%)
Workers' Compensation Claims 2,316,557        2,316,667          2,155,485       (161,182)             2,173,334            (6%)
Other Liability Claims 2,024,670        1,345,000          1,947,276       602,276              2,035,000            51%
  Total Other Financial Uses 20,648,475      22,149,408        20,258,398     (1,891,010)          22,287,967          1%
Total Resources Allocated $ 22,240,364      24,671,625        22,855,897     (1,815,728)          24,867,574          1%
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